THE TESLA LEASE HACK

How Smart Shoppers Save $3,000-$6,000 on Their 2026 Tesla

Lease

Updated: March 2026 | Q2 Edition

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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How Tesla Leasing Actually Works

Here's what Tesla doesn't tell you.

Tesla sells direct. No franchised dealerships, no salespeople fighting over commissions,
no back-and-forth haggling on price tags. That's the story they tell, and mostly it's true.

But leasing is different.

When you lease a Tesla, you're not dealing with "Tesla the car company.” You're dealing
with Tesla Financial Services — a separate entity that sets the money factors and
residuals monthly. These numbers aren't published. They're not on the website. You
have to know where to look or accept whatever payment they show you.

This guide exists because Tesla won't tell you any of this.
Here's what changes in a direct-sales lease model:

No dealer to "work" against each other

But also no one to explain the math

Tesla advisors have discretion on money factors
Inventory vehicles have real discounts
End-of-quarter changes everything

The traditional lease playbook? Throw it out. Tesla is different. And different means
opportunity if you know where to look.

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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The 4 Numbers That Control Your Payment

Every Tesla lease comes down to four numbers. Memorize them.

1. MSRP

The sticker price. On Tesla.com, this is what you see. Non-negotiable on new orders, but
inventory vehicles get discounts off this number.

2. Residual Value

What Tesla thinks the car will be worth at the end of your lease. Set by Tesla Financial,
updated monthly. Dealers cannot change this. It's a percentage of MSRP based on
model, term, and mileage.

Higher residual = lower payment. Simple.

3. Money Factor

The interest rate, but disguised. Convert to APR by multiplying by 2,400.
Example: 0.00215 x 2400 = 5.16% APR

THIS is negotiable. Tesla advisors can mark this up. Most do. We'll show you the real
rates.

4. Capitalized Cost Reduction

Fancy term for down payment + any discounts + incentives. The more you put down, the
lower your monthly — but putting money down on a lease is usually dumb (more on that
later).

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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https://tesla.com/

Money Factors This Month (March 2026)

Current base rates from Tesla Financial. These are for Excellent credit (720+).

Model 24 months 36 months 48 months
Model 3 0.00195 0.00208 0.00225
(4.68%) (4.99%) (5.40%)
Model Y 0.00202 0.00215 0.00232
(4.85%) (5.16%) (5.57%)
Model S 0.00218 0.00232 0.00248
(5.23%) (5.57%) (5.95%)
Model X 0.00222 0.00236 0.00252
(5.33%) (5.66%) (6.05%)
Cybertruck 0.00228 0.00245 0.00261
(5.47%) (5.88%) (6.26%)

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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I, REGIONAL ADJUSTMENTS - VERIFY BEFORE USING

The following adjustments are reported anecdotally on forums but NOT confirmed by
Tesla. Always check current month data on Leasehackr or Edmunds for your specific zip
code.

Alleged regional adjustments:

West Coast (CA, OR, WA): +0.0001 to money factor
Northeast (NY, NJ, CT, MA): +0.0002

Midwest: +0.00005

South (TX, FL, GA): Base rate

Mountain (CO, UT, AZ): -0.00005

Better approach: Post on forums asking for "current buy rate money factor for [Model] in
[Your City]" — you'll get accurate, zip-code-specific answers within 24 hours.

Credit Tier Adjustments (CONFIRMED)

Excellent (720+): Base rate
Good (680-719): +0.0003
Fair (640-679): +0.0007
Poor (<640): +0.0015+

What Dealers Do

Most Tesla advisors add 0.0004-0.0008 to your rate. That's $20-40/month they're
pocketing. You can ask for the buy rate. They'll often give it.

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Residual Values This Month (March 2026)

Residuals are set by Tesla Financial and updated monthly. These are current as of
March 1, 2026.

Model 3

Trim 10k miles 12k miles 15k miles
RWD 61% 59% 55%

Long Range 59% 57% 53%
AWD

Performance 56% 54% 50%
Model Y

Trim 10k miles 12k miles 15k miles
RWD 58% 56% 52%

Long Range 56% 54% 50%
AWD

Performance 53% 51% 47%

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Model S

Trim 10k miles 12k miles 15k miles
Dual Motor AWD 55% 53% 49%

Plaid 50% 48% 44%
Model X

Trim 10k miles 12k miles 15k miles
Dual Motor AWD 52% 50% 46%
Plaid 48% 46% 42%
Cybertruck

Trim 10k miles 12k miles 15k miles
RWD 52% 50% 46%

AWD 50% 48% 44%
Cyberbeast 45% 43% 39%

Note on Cybertruck: Residuals are volatile. Tesla is still figuring out demand. Check

current forums before signing.

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Why This Moment Is Different (March 2026)

Tesla sales have softened in late 2025 and early 2026.
What that means for you:

Inventory levels are higher than normal

Demo discounts are larger (some stores are 15-20% off, not 5-10%)
Tesla advisors are motivated — especially end of quarter

Money factors have dropped slightly compared to late 2025

What's Changed

Factor Late 2025 March 2026
Model Y inventory Scarce Abundant
Demo discounts 5-8% 10-15%
Cybertruck availability Waitlist only In stock
Referral bonus $500 $500 + perks

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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The Opportunity

This is a buyer's market for Tesla leases — first time since 2020.

If you've been waiting, now is the time.

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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How to Calculate Your Own Payment

Here's the formula. Write it down.

Step 1: Depreciation Fee

(MSRP x Residual %) = Residual Value
(MSRP - Residual - Down Payment) + Lease Term = Monthly Depreciation

Step 2: Finance Fee

(MSRP + Residual) x Money Factor = Monthly Finance Charge

Step 3: Monthly Payment

Depreciation + Finance = Base Payment
Add tax (varies by state)

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Real Example: Model Y Long Range

The numbers:

MSRP: $§51,740

Residual: 56% = $28,974

Term: 36 months

Down: $4,500

Money Factor: 0.00215 (5.16%)

Depreciation:
$51,740 - $28,974 - $4,500 = $18,266
$18,266 + 36 = $507/month

Finance:
(551,740 + $28,974) = $80,714
$80,714 x 0.00215 = $173/month

Total:
$507 + $173 = $680/month before tax

With referral ($500 off):
$680 - ($500 + 36) = $680 - $14 = $666/month

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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What Changes Your Payment

Change Impact on Monthly
+0.0001 money factor +383-5

+1% residual -$10-15

+$1,000 down -$28

12k vs 10k miles +$15-25

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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The Tesla Direct Sales Negotiation Reality

Here's where most guides get it wrong.

Tesla's online prices are fixed. You can't negotiate MSRP on a new order. But that
doesn't mean you're stuck with the first number they show you.

What IS Negotiable:

Money factor — Ask for the "buy rate." They have it.

Inventory discounts — Demo and loaner cars get marked down. These are real.
Delivery fees — Occasionally waived on inventory cars.

End of quarter — Tesla advisors have monthly/quarterly targets.

What IS NOT Negotiable:

MSRP on new orders

Residual values (set by Tesla Financial)

Base money factor (but markup is negotiable)
Tesla's acquisition fee ($695)

The Truth About Tesla Advisors

They're not commissioned salespeople. They're salaried employees. But they have
targets. End of quarter, they need to move metal. That's your window.

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Inventory Vehicles: The Biggest Discount Most Buyers Miss

This is where the real savings live.

Tesla sells three types of "used" vehicles with significant discounts:

1. Demo Vehicles

Driven by testers (500-3,000 miles)

5-15% off MSRP (currently trending toward 15% due to soft market)
Full warranty

Still qualify for referral

2. Loaner Vehicles

Used for service appointments
3,000-8,000 miles

10-20% off MSRP

Minor wear possible

3. Executive Demos

Corporate fleet vehicles
5,000-12,000 miles
15-25% off MSRP
Limited availability

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.

teslaleasecalculator.com Q2 2026 Edition « Updated March 2026 © 2026 TeslaLeaseCalculator.com

15




How to Find Them

Go to Tesla.com/inventory

Filter by model

Check "New" AND "Used" — inventory cars show in both
Sort by price, lowest first

Look for "Demo" or "Loaner" in description

a LN =

Real Examples (March 2026)

Model 3 Performance: New $53,240 / Demo (1,200 mi) $44,990 — Save $8,250
Model Y Long Range: New $51,740 / Loaner (4,500 mi) $41,990 — Save $9,750
e Model S Dual Motor: New $79,990 / Executive Demo (8,200 mi) $59,990 — Save
$20,000
e Cybertruck AWD: New $79,990 / Demo (600 mi) $69,990 — Save $10,000

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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End of Quarter Timing

Tesla reports delivery numbers to investors every quarter. Miss targets = stock drops.
This creates pressure.

Best Days to Lease:

March 25-31 (Q1)

June 25-30 (Q2)

September 25-30 (Q3)

December 20-31 (Q4 — biggest discounts)

What Actually Happens:

Demo cars get steeper discounts
Inventory gets cleared

Money factors sometimes drop

"Free supercharging" promotions appear
Advisors become flexible

The Pro Move:

Go to a Tesla delivery center on Dec 30th at 4pm. Bring a check (or financing approval).
Ask about inventory cars they need to "move before year end."

You will get the best deal of the year.

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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The 3 Email Script

Tesla's direct model means you're emailing a Tesla advisor, not a commissioned
salesperson. Tone matters. Be direct, not aggressive.

Email 1: The Feeler

Subject: Inventory inquiry - [Model]
Hi [Advisor Name],

I'm looking at leasing a [Model] [Trim] and saw you have [VIN/Stock #] in
inventory.

Can you send over:

- Current money factor (36 months, 10k miles)
- Residual percentage

- All fees itemized (acquisition, doc, etc.)

I'm comparing a few options and ready to move this month.

Thanks,

[Your Name]

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Email 2: The Counter

Subject: RE: Inventory inquiry - [Model]
Thanks for the quote: $[Their Quote]/month with $[Down] down.

Based on my numbers using current money factors (0.00215 for 36mo), I'm
calculating closer to $[Your Target].

Can you do $[Target] with all fees included? Happy to put a deposit down today
if we're close.

Thanks,

[Your Name]

Email 3: The Closer

Subject: Ready to decide - [Model]
I appreciate you working with me.

Another advisor (name removed) offered $[Competitor Offer] on a similar car.
I'd rather work with you if we can match or beat it.

If you can do $§[Final Number] with $§[Down] down (all-in), I'll come in
tomorrow and sign.

Let me know.

Thanks,

[Your Name]

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.

teslaleasecalculator.com Q2 2026 Edition « Updated March 2026 © 2026 TeslaLeaseCalculator.com

19




Referral Codes: How to Find and Stack Them

Current Referral Benefits (March 2026)

e For buyer: $500 off + 3 months free supercharging
e For referrer: Points toward Tesla merch and supercharging

Where to Find Active Codes

Reddit: r/teslareferralcode — sorted by newest
Tesla Motors Club forum: "Referral Code" thread
Twitter/X: Search "Tesla referral code"
Facebook: Tesla owners groups

Pro Tip

Use codes from high-volume referrers. They sometimes have extra perks (6 months
supercharging, free floor mats) through special promotions.

Stacking Strategy

Find inventory car (save $5k-15k)

Apply referral code (save $500)

Negotiate money factor (save $20-50/month)
End-of-quarter timing (save $1k-3k)

N =

Total potential: $10,000+ off the "new car" price

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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State Incentives (March 2026)

Critical: Most state incentives apply to leases, but federal tax credit does NOT unless
the leasing company passes it through. Tesla Financial currently does on some models.
Always ask.

State Incentive Lease Notes
Eligible?
California Up to $7,500 Yes New program,

income-based

Texas $2,500 Yes Model Y only, 36+ mo lease
Colorado $5,000 Yes Point-of-sale
New York $2,000 Yes Drive Clean rebate
New Jersey $4,000 + no sales Yes Best deal in country
tax
Massachusetts $3,500 Yes MOR-EV program
Oregon $2,500 Yes Income qualified
Virginia $2,500 Yes
Washington No state incentive N/A But no income tax
Florida No state incentive N/A But no income tax

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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How to Verify

Check DSIRE.energy.gov or PluginAmerica.org. Incentives change monthly.

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.

teslaleasecalculator.com Q2 2026 Edition « Updated March 2026 © 2026 TeslaLeaseCalculator.com



https://dsire.energy.gov/
https://pluginamerica.org/

Dealer Tricks (Adapted for Tesla)

Even without traditional dealers, Tesla advisors have plays. Watch for these.

Trick 1: "The payment is $X"

They quote a number but hide:

Acquisition fee ($695)
Disposition fee ($395 at lease end)
Documentation fee ($85-800)

[ J
[ J
[ J
e Dealer-added markup (yes, Tesla stores do this)

Solution: Ask for "drive-off amount” and "all fees itemized" in writing.

Trick 2: "This is the standard money factor"

No it's not. Base rates are published (see Page 3). Anything above is markup.

Solution: "Can you show me the buy rate? I'd like to see the base money factor."

Trick 3: Mileage allowance confusion

They'll quote 10k but write 12k in contract — or vice versa. Always verify.

Solution: Check the contract before signing. Residual % should match your agreed
mileage.

Trick 4: Gap insurance upsell

Tesla offers gap at delivery. It's usually overpriced. Your auto insurance may already
include it.

Solution: "I'll check with my insurance provider first."

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Trick 5: Extended warranty pitch

On a lease, you don't need it. The car is under warranty the entire term.

Solution: "No thank you."

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.

teslaleasecalculator.com Q2 2026 Edition « Updated March 2026 © 2026 TeslaLeaseCalculator.com




Delivery Day Checklist

Before you accept delivery, verify EVERYTHING.

Exterior

3 Walk around entire car

3 Check paint for scratches, swirls, chips
[ Panel gaps — doors, trunk, hood, frunk
[ Glass for cracks or chips

3 Wheels for curb rash

3 All lights work

3 Charge port opens/closes

Interior

[ Seats — no tears, stains, misalignment

[ Screen — no dead pixels, responsive

[ All cameras work (check in service mode)
[ Bluetooth connects

[ USB ports charge

[ Wireless charging works

d AC/Heat — test both

[ Steering wheel controls

[ Homelink (if equipped)

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Under the Car

[ No fluid leaks
[ Battery shield intact (no damage)

FINANCIAL — MOST IMPORTANT

[ Money factor matches what you agreed
[ Residual % matches what you agreed

[ Mileage allowance correct

3 All fees itemized — no surprises

1 Referral code applied (check the contract)
O Acquisition fee correct ($695)

[ Disposition fee noted (for end of lease)

After Delivery

[ Download Tesla app

[ Set up phone key

A Schedule home charger install
A Join local Tesla owners group

Don't accept damage. If anything is wrong, reject delivery or get it in writing that they'll
fix it.

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Lease vs Buy: When Each Makes Sense

Lease IF YOU:

Want lower monthly payments

Like new tech every 3 years

Drive under 15k miles/year

Don't want maintenance hassle

Use it for business (tax write-off)

Worry about depreciation (let Tesla eat it)

Buy IF YOU:

Drive 15k+ miles/year

Keep cars 5+ years

Want to modify the car

Worry about mileage fees

See Tesla as long-term investment
Want equity at the end

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Real Math: Model Y LR (2026)

LEASE (36 months)

e $579/month x 36 = $20,844
e $4,500 down = $25,344 total
e Walk away after 3 years

e No equity, no risk

BUY (72 months finance)

e $51,740 MSRP

$10k down, 5.99% APR

$§723/month x 72 = $52,056 total

Car worth ~$30k after 6 years (Tesla holds value well)
Net cost: $22,056

Verdict: Lease costs slightly more over 3 years, but you have flexibility. Buy if keeping
long-term.

Federal Tax Credit Note: Not available on Tesla purchases anymore (phased out). But
Tesla Financial sometimes passes it through on leases, making leasing artificially cheap
right now.

Disclaimer: For informational purposes only. Money factors and residuals change monthly — always verify with Tesla Financial. Not affiliated with Tesla, Inc. Figures may differ by region and credit tier.
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Resources and Where to Get Monthly Updates

Best Sources for Current Data

Leasehackr.com — Forum, marketplace, calculator

Edmunds Forums — Ask a dealer section, actual money factors
Tesla Motors Club — Deep discussions, inventory sightings
Reddit r/teslamotors — General discussion

Reddir r/teslalounge-General discussion

Reddit r/teslamodelY- General discussion

Reddit r/teslamodelS- General discussion

Reddit r/teslafsd- Everything about Tesla’s self-driving capabilities
Reddit r/teslasupport -Unnoficial tesla support community
Reddit r/leasehackr — Deal sharing

Tesla Owners Online- Tesla owners and enthusiasts community

How to Use Them

Search for "money factor [current month] [model]"
Look for posts from the last 7 days
Cross-reference 2-3 sources

Check pinned threads (often have master lists)

=
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Get Monthly Updates From Us

Scan this QR code to join our email list for:

Updated money factors (sent 1st of month)
New inventory deals

State incentive changes

End-of-quarter alerts

teslaleasecalculator.com/updates
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